COP CONDO ASSOCIATION MEETING AGENDA for Saturday 4.20.24 @ 9:30 AM
               at Davis’ 12711 W Castle Rock Dr
            Please use our website: “copcondo.org”

RECOGNITION OF VISITORS:   All guests are welcome. Limited seating is available. Guests, please hold remarks until end of the meeting with the exception of agenda items that require a BOD vote. Guests will have 3-5 minutes to discuss the issues before the vote.
CALL TO ORDER:  President (Ken Davis): Gavel
RESIDENTS PRESENT (Pass Sign-in Sheet):	
BOARD MEMBERS PRESENT (Establish Quorum)
APPROVAL OF MINUTES: (SECRETARY: Myra Fribourg)
a. Need Board approval of the Regular Meeting minutes for 24 February 2024. The Minutes are posted on our website “copcondo.org” once approved. 
PRESIDENT’S REPORT: (Ken Davis)
a. The COP Board of Directors (BOD) will elect new Officers for the next two years. Our BOD now consists of Ken Davis, Jan Nelson, Myra Fribourg, Jerry Phipps, and Bob Frank.
b. At our Annual Meeting held on Saturday 9 March, the COP Homeowners approved the 2024 Budget and 3 new Directors for a two-year term: Jan Nelson, Myra Fribourg and Bob Frank. We thank Sally Illingworth, Linda Roberts, Joanie Frank, and Dave Roeker for the preparation, delivery, and counting of the ballots.
VICE PRESIDENT REPORT: (Jan Nelson): 
a. None.
TREASURER’S REPORT: (Ken Davis-Acting): 
a. Need approval of the February Financials. 
b. Review the Financials for March.
· Discuss Operating and Reserve balances
c. Disbursements for March include:
· Ramon Ruelas Tree Trimming $600 invoice
· Community Association Underwriters Insurance deposit $5,414
d. Thanks to those of you with access to email for submitting EMAIL OPT IN FORMS to save the HOA on Monthly Assessment mailing costs.
COMMITTEE REPORTS:
ARCHITECTURAL (Jerry Phipps):
· New Architectural Requests submitted since the last board meeting.
· David and Donna Roeker submitted an AR to replace their 3-panel sliding glass door
· Charlotte Bailey submitted an AR to install a front patio gate
· Architectural Requests Approved.
· Myra Fribourg submitted an AR to replace her Heat Pump. The AR was approved by the BOD via email and the installation was recently completed. NOTE: The installation of Energy Efficient Heat Pumps (gas or electric) qualifies for a Tax Credit up to $2,000
· Linda Myers submitted an AR to replace her heat pump. Since the installation was to occur a few days before this upcoming Board Meeting. It was approved by the BOD via email
· Homeowners are reminded that an Architectural Request must be approved by the Board before any new exterior projects are started. 
· Deadline for Architectural Requests is one week before the next BOD meeting.
GROUNDS (Jan Nelson):
a. Water use report for February - March.
b. Update status of Tree Trimming and Shrub Replacement. 
c. Status of Citrus tree trimming and gleaning in the HOA.
WELCOME/SOCIAL Committee (Sharon Davis): Next Gathering on the Green
a. Subject to interest by our “remaining” homeowners, the last Gathering on the Green (GoG) of the season will be held behind Jan Nelson’s condo on Tuesday 28 May at 4 pm.  Please contact Jan and/or Sharon by 20 May to let us know if you would attend and bring an appetizer to share.  Contact Sharon with any questions regarding. Call or text her at (858) 231-0997.
UNFINISHED BUSINESS: (None)	
NEW BUSINESS:  Floor is now open for anyone to speak.
a. Add any issues presented before opening the meeting that were not architectural or gardening issues. 
NEXT MEETING DATE: 	
a. The next Regular Board Meeting is scheduled for Saturday 25 May at 9:30 am at Davis’ located at 12711 Castle Rock Drive. 
MOTION TO ADJOURN: Gavel
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