
COP CONDO ASSOCIATION MEETING MINUTES for Saturday 4.20.24 @ 9:30 AM
         at Davis’ 12711 W Castle Rock Dr
            Please use our website:“copcondo.org”

RECOGNITION OF VISITORS:   All guests are welcome. Limited seating is available. Guests, please hold remarks until end of the meeting with the exception of agenda items that require a BOD vote. Guests will have 3-5 minutes to discuss the issues before the vote.
CALL TO ORDER:  President (Ken Davis): at 9:37
RESIDENTS PRESENT: Lee and Roger Cousin, Terry Luna
BOARD MEMBERS PRESENT: President Ken Davis, Vice-President Jan Nelson, Secretary Myra Fribourg, Board Member Bob Frank. Jerry Phipps not present.   Quorum established.
APPROVAL OF MINUTES: SECRETARY Myra Fribourg requested approval of the Regular Meeting minutes for February 24, 2024. Jan Nelson so moved, Bob Frank seconded, Board approved. The Minutes are posted on our website “copcondo.org” once approved. 
PRESIDENT’S REPORT: (Ken Davis)
a. At our Annual Meeting held on Saturday 9 March, the COP Homeowners approved the 2024 Budget and 3 new Directors for a two-year term: Jan Nelson, Myra Fribourg and Bob Frank.
b.  We thank Sally Illingworth, Linda Roberts, Joanie Frank, and Dave Roeker for the preparation, delivery, and counting of the ballots.
c. The COP Board of Directors (BOD) now proceeded to elect new Officers for the next one to two years. Our BOD now consists of Ken Davis, Jan Nelson, Myra Fribourg, Jerry Phipps, and Bob Frank. Ken Davis was re-nominated as President, Jan Nelson as Vice-President, Myra Fribourg as Secretary.  Bob Frank will assume the position of Treasurer upon his return in January 2025. Ken will continue as Treasurer-Acting until that time. Ken Davis moved for election of all nominees. Jan Nelson seconded the motion. All present approved the election of new Officers.
VICE PRESIDENT REPORT: (Jan Nelson): 
a. None
TREASURER’S REPORT: (Ken Davis-Acting): 
a. On a motion by Myra Fribourg, seconded by Jan Nelson, the Board approved the February Financials. 
b. The March Financials were discussed and reviewed, and are appended to the end of these Minutes.
c. Disbursements for March include:
· Ramon Ruelas Tree Trimming $600 invoice
· Community Association Underwriters Insurance deposit $5,414
d. Thanks to those of you with access to email for submitting EMAIL OPT IN FORMS to save the HOA on Monthly Assessment mailing costs.
COMMITTEE REPORTS:
ARCHITECTURAL: In the absence of Jerry Phipps, Ken Davis reviewed the new Architectural Requests submitted since the last board meeting.
a. David and Donna Roeker submitted an AR to replace their 3-panel sliding glass door.
b. Charlotte Bailey submitted an AR to install a front patio gate.
c. Ken Davis, Jim Sutherland and Bob Frank requested approval for concrete coating of their driveways and walkaways.
d. Jan Nelson moved and Myra Fribourg seconded motions to approve all.
Architectural Requests previously Approved:
a. Myra Fribourg submitted an AR to replace her Heat Pump. The AR was approved by the BOD via email and the installation was recently completed. NOTE: The installation of Energy Efficient Heat Pumps (gas or electric) qualifies for a Tax Credit up to $2,000.
b. Linda Myers submitted an AR to replace her heat pump. Since the installation was to occur a few days before this upcoming Board Meeting. It was approved by the BOD via email.
c. Homeowners are reminded that an Architectural Request must be approved by the Board before any new exterior projects are started. 
d. Deadline for Architectural Requests is one week before the next BOD meeting.
GROUNDS (Jan Nelson):
a. Water use report for February – March: water usage was up over last year when we didn’t reseed because of painting.
b. Landscape shrub work has been approved by the Grounds Committee, and planting will begin shortly. Trees will wait until Fall due to their need for extra watering. 
c. Citrus tree trimming and gleaning has been completed. Olive tree trimming scheduled for April.
WELCOME/SOCIAL Committee (Sharon Davis):
a. The next Gathering on the Green will be held behind Jan Nelson’s condo, 12511 Castle Rock Drive sometime in the Fall. Call or text Sharon at (858) 231-0997 with any questions.
b. New resident Kathleen Smith is expected to move in 1 May at 12730 W Omega Dr. Sharon will schedule a “Welcome Visit” shortly thereafter.
UNFINISHED BUSINESS: (None)	
NEW BUSINESS:  Floor is now open for anyone to speak.
a. Jan Nelson brought up the issue of the danger of propane tanks being stored in garages over the summer. Bob Frank and Jan Nelson put together an advisory which was emailed to all HOA members on April 22. Please contact Jan if you did not receive it.
NEXT MEETING DATE: 	
a. The next Regular Board Meeting is scheduled for Saturday, June 1 at 9:30 am at Davis’ located at 12711 Castle Rock Drive. 
MOTION TO ADJOURN: at 10:35


C.O.P. Condominium Association Balance Sheet
Period Through: 3/31/2024   

Assets   

 Operating
  102 - First Citizens Bank-Operating 				$37,350.79      
  108 - Due To/From Reserve 					$1,100.00   
Operating Total 						$38,450.79     

 Reserve        
  106 - First Citizens Bank-Reserve 				$30,338.92      
  110 - Due To/From Operating 					($1,100.00)      
  112 - FCB-4348 5.00% 06/26/24 				$6,426.50   
Reserve Total 							$35,665.42      

Assets Total 									$74,116.21

Liabilities and Equity

Operating Equity        
 301 - Homeowners Equity					 $31,114.74     
 Operating Current Year Surplus/Deficit	 			$7,336.05   
Operating Equity Total 						$38,450.79     

 Reserve Equity        
  320 - Reserve-Painting 						$10,713.54     
  322 - Reserve-Sprinkler 					$10,791.50     
  325 - Reserve-Major Maintenance 				$13,568.15      
  360 - Reserve-Interest 						$592.23   
Reserve Equity Total 						$35,665.42 
     
Liabilities & Equity Total 							$74,116.21 
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